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School Strategic Plan - 2025-2029
Roxburgh Rise Primary School (5493)

School vision

Roxburgh Rise Primary School has a deep commitment to provide all students with opportunities to become successful
life-long learners. Supporting our vision is our motto, Learning for Life.

School values

The following are our core values that we believe they underpin all that we do:

Respect - We behave in ways that show care and consideration for others and our community.

Inclusiveness - We celebrate our cultural diversity, accepting and embracing everyone’s similarities and differences and
providing an inclusive approach to all schooling.

Support - We are there for one another and provide learning opportunities for all members of the school community to
become life-long learners in a supportive and challenging learning environment which caters for social, emotional and
academic needs.

Excellence - We set high expectations, strive to do our personal best and celebrate achievements.

Context challenges

Roxburgh Rise Primary School is a diverse and dynamic learning community in Roxburgh Park, committed to ensuring
every student becomes a confident, capable and successful lifelong learner. Guided by the values of Respect,
Inclusiveness, Support and Excellence (R.I.S.E), the school provides a safe, nurturing and academically rigorous
environment where student wellbeing and learning growth are central to practice. Established in 2005 and celebrating its
20th anniversary in 2025, the school proudly serves 644 students from Prep to Year 6 but this number is set to decrease
as our community changes. Our community reflects rich cultural and linguistic diversity, with approximately 30 languages
represented, 262 students identifying as EAL, and four students identifying as Aboriginal or Torres Strait Islander. With
an SFOE of 0.5405, the school supports families experiencing significant socio-educational barriers and plays a vital role
in strengthening community connections.

We have a highly skilled and dedicated workforce that supports student learning, wellbeing and inclusion. This includes
55 teaching staff, allied health professionals, Multicultural Education Assistants, a Disability Inclusion Leading Teacher
and specialist program leaders across PE, Performing Arts, Visual Arts, STEM and ltalian. Students benefit from a 1:1
digital learning program, rich extracurricular opportunities and a well-established Community Hub offering English
classes, playgroups, cooking classes and a breakfast club, which strengthen family engagement and support social
connection. High-quality facilities—including upgraded outdoor courts, a modern oval with a grandstand, and a
developing outdoor learning precinct—enhance student engagement and provide versatile learning spaces. Parent and
staff feedback show rising levels of satisfaction, with improvements in teacher communication, student motivation and
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strong endorsement of staff confidence in using VTLM 2.0 to meet individual student needs.

Despite these strengths, our review identified some challenges that we have considered in this SSP in order to shape the
school’s future priorities. Ensuring greater instructional consistency—particularly in literacy through alignment with the
Science of Reading—remains a key area for improvement, alongside strengthening phonics instruction in the Early
Years, guided reading practices and differentiated learning across the school. Staff capacity continues to be influenced
by limited planning time, a growing curriculum load and the need for ongoing professional learning in phonics,
neurodiversity, inclusiveness and supporting high-achieving students. Assessment processes require improved
coherence, with continued work needed to strengthen rubric use, moderation practices, Speaking and Listening
assessments and consistency across the scope and sequence. Engagement challenges include language barriers
during enrolment, varied implementation of SEL and behaviour systems, and the need for stronger, proactive
communication with families of students with complex needs.

These strengths and challenges together inform the strategic direction of Roxburgh Rise Primary School as it continues
to build instructional excellence, strengthen student wellbeing and engagement, and promote positive learning outcomes
for all learners.

Intent, rationale and focus

The intent of this Strategic Plan is to set future directions for our school. The school review panel recommended that the
School Strategic Plan prioritised strengthening literacy—particularly phonics and instructional practice in Years 3 to 6—
alongside ensuring the consistent implementation of wellbeing and engagement strategies across the school. They also
advised giving attention to improving the use of data to inform teaching and provide appropriate student challenge,
reducing student absences within the 10 to 19.5-day range, and enhancing community engagement in learning through
stronger partnerships with parents and carers.

The rationale behind Goal 1: ‘optimise learning growth for all students’ was that, according to NAPLAN proficiency levels
and teacher judgement, student achievement data had made some gains but had largely remained stable over the
period of the SSP, and in most cases was below that of similar, network and state schools. Classroom observations and
focus groups indicated variability in teacher practice and in teachers’ understanding of differentiation. The panel
therefore identified teacher data literacy and the use of data to inform planning and instructional practice as key areas for
development.

The rationale behind Goal 2: ‘optimise wellbeing outcomes for all students’ was that the Attitudes to School Survey
showed a high level of positive student endorsement across many factors, often matching or exceeding similar, network
and state schools. The panel identified several factors that could be further strengthened through the consistent
application of routines and closer alignment with the social and emotional curriculum. It was also agreed that, although
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the school had initiated a range of strategies to support improved attendance, this area required continued focus.

In regard to implementing the Department priorities, the school observed that implementing VTLM 2.0 created a more
streamlined and intentional approach to teaching and learning, with lessons that were purposeful, grounded in explicit
instruction, and supported by clear instructional models that promoted engagement and predictable learning
environments, despite some variation in practice. Teachers effectively used high-impact strategies such as modelling,
worked examples and repeated exposures, and ensured consistency through unit planners and scope-and-sequence
documents, while achievement standards were differentiated and adjustments for students with disabilities were
embedded in personal planners. To strengthen implementation further, the school identified opportunities including
deeper integration of VTLM 2.0 into planning and team meetings, ongoing professional learning and PLC focus on VTLM
elements, repeated and connected inquiry-based learning cycles, increased individual planning time—particularly for
larger cohorts—reduced class sizes to enable more personalised learning, the use of VTLM teaching elements to enrich
engagement and creativity, and addressing academic gaps through smaller, differentiated cohort-level groupings.

The panel heard that the school had a well-established and VTLM 2.0-aligned approach to teaching reading in F-2,
supported by a structured 40—40—40 literacy block that incorporated explicit instruction, guided practice and independent
application, alongside targeted professional development to build teacher capacity. Consistency was enabled through
shared phonics kits, scripts and access to high-quality texts, while home reading and library borrowing reinforced reading
habits beyond the classroom. Strengths included strong leadership support, a structured scope and sequence, and
revised unit planners; however, limited availability of aligned decodable texts and a need for further training in phonics
instruction were identified as barriers. Classroom observations revealed variability in practice and uncertainty around
lesson pacing, leading the panel to agree that refining the phonics program for greater fidelity should be a priority in the
next SSP. They also noted the school’s use of the Fountas and Pinnell assessment tool and recommended reviewing its
effectiveness and alignment with Victoria’s current reading approach.
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School Strategic Plan - 2025-2029
Roxburgh Rise Primary School (5493)

Goal 1

Optimise learning growth for all students.

Target 1.1

By 2029 increase the percentage of students achieving exceeding or strong in NAPLAN proficiency levels:
¢ Year 3 Reading from 48% (2025) to 58%
e Year 3 Writing from 61% (2025) to 71%
e Year 3 Numeracy from 38% (2025) to 48%
¢ Year 5 Reading from 47% (2025) to 57%
e Year 5 Writing from 50% (2025) to 60%
e Year 5 Numeracy from 52% (2025) to 62%.

Target 1.2

By 2029 increase the percentage of EAL students achieving exceeding or strong in
NAPLAN proficiency levels:

e Year 3 Reading from 43% (2025) to 53%

e Year 3 Writing from 63% (2025) to 73%

¢ Year 3 Numeracy from 28% (2025) to 40%
¢ Year 5 Reading 36% (2025) to 46%

e Year 5 Writing from 45% (2025) to 55%.

Target 1.3

*By 2029, increase Year 5 NAPLAN benchmark growth in:
¢ Reading from XX% (2026) to XX%
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e Numeracy from XX% (2026) to XX%.

*Placeholder target to be determined when data is available

Target 1.4

By semester one 2029, increase the percentage of students achieving at age expected level based
on teacher judgements for:

¢ Reading and Viewing 56% (2025) to 75%
e Writing 51% (2025) to 75%
e Mathematics 69% (2025) to 75%.

Target 1.5

By 2029, increase the percentage of positive endorsements in the School Staff Survey (SSS) for the factors:
¢ Academic emphasis (School Climate module) from 49% (2025) to 60%
¢ Collective efficacy (School Climate module) from 52% (2025) to 70%.

Target 1.6

By 2029, increase the percentage of positive responses in the School Staff Survey for the module of Teaching
and Learning-Implementation from 82% (2025) to 90%.

Target 1.7

By 2029, increase or maintain the percentage of positive responses on the Attitudes to School Survey (AtoSS)
for the factors:

¢ Stimulated learning (Effective teaching practice for cognitive engagement domain) from 71% (2025) to
81%

¢ Voice and agency (Social engagement domain) from 68% (2025) to 78%

o Perseverance (Learner characteristics and disposition domain) from 74% (2025) to 84%.
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¢ High expectations for success (Teacher-student relations domain) at 93% (2025).

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Build staff capability to implement evidence informed instructional practices.

Strengthen teacher capacity to analyse and use assessment evidence to inform differentiated learning.
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Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Strengthen collaborative planning practices to deliver high quality learning experiences for all students.

Goal 2

Optimise wellbeing outcomes for all students.

Target 2.1

By 2029, increase the percentage of positive endorsements in the School Staff Survey for the factors:
e Trust in students and parents (School climate module) from 45% (2025) to 53%
¢ Collective responsibility (School climate module) from 79% (2025) to 89%.
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Target 2.2

By 2029 increase the percentage of positive responses on the Attitudes to School Survey for the factors:
o Sense of confidence (Learner characteristics and disposition domain) from 75% (2025) to 80%
¢ Attitudes to attendance (Learner characteristics and disposition domain) from 87% (2025) to 92%
¢ Sense of connectedness (Social engagement domain) from 79% (2025) to 85%
¢ Respect for diversity (School safety domain) from 77% (2025) to 85%

e Teacher concern (Teacher-student relations domain) from 72% (2025) to 80%.

Target 2.3

By 2029, increase the percentage of positive responses on the Parent/Guardian/Caretaker Opinion Survey
(POS) for the factors:

¢ Respect for diversity (Safety module) from 88% (2025) to 92%
¢ General school satisfaction (School ethos and environment module) from 78% (2025) to 88%

e School communication (Parent community engagement module) from 77% (2025) to 87%.

Target 2.4

By 2029, increase the percentage of students with less than 19.5 days absent from 46% (2025) to 50%.

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.a

Embed a whole school Multi-Tiered System of Support (MTSS) that enhances student wellbeing, engagement
and inclusion.
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Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b

Build teacher capacity to deliver the Victorian Curriculum Capabilities across learning areas.
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Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Develop a school wide approach to sustaining culturally respectful partnerships for students and families.
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