Roxburgh Rise Primary School (5493)
2026 ANNUAL IMPLEMENTATION PLAN

SCHOOL STRATEGIC PLAN GOALS

Goal 1: Optimise learning growth for all students.

KIS 1.a Leadership

Build staff capability to implement evidence informed
instructional practices.

Actions

Build staff capability in the elements of the VTLM 2.0 and
the implementation of evidence-based practices to support
student learning in English and Mathematics.

Tasks

Develop a WS Professional Learning schedule that
incorporates explicit teaching elements within the VTLM2.0,
and engage in research about tier 1 interventions so
teachers are able to identify the evidence informed best
practices that suit the needs of our students. This will also
include participation with the HUMA Network based PL with
Bron Ryrie Jones focussing on Responsive Teaching.

Refine our whole school coaching model that includes
Student and Teacher Centered Coaching, and incorporate
regularly planned capability building sessions with
members of the LEAD SIT team. Staff engage in student
centred coaching which focuses on scaffolding learning.
Leaders use the VTLM2.0 Elements of Teaching Reflection
Tool as a collective reflection tool, to identify strengths and
development opportunities in aligning whole school
approaches and teaching practices to the VTLM 2.0.

During curriculum planning, teams will document: The
VTLM 2.0 elements that are chosen to scaffold the learning
(e.g., modelling, worked examples, guided practice). They
will also document how the practice will be adjusted—
amount of modelling, level of scaffolding, practice
sequence and feedback—based on student needs. This will
also include participation with the English as an Additional
Language (EAL) Curriculum and Assessment Support
Program in 2026.

Redesigned 2026 Meeting and Professional Learning
schedule to balance whole school priorities with
differentiated professional learning, increasing protected
time for both collaborative planning and targeted, needs-

based work.
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Goal 2: Optimise wellbeing outcomes for all students.

KEY IMPROVEMENT STRATEGIES

KIS 1.c Leadership KIS 2.a Leadership

Strengthen collaborative planning practices to deliver high

Embed a whole school Multi-Tiered System of Support (MTSS)
quality learning experiences for all students.

that enhances student wellbeing, engagement and inclusion.

Actions Actions

Use a staged approach to review documentation, teaching
approaches and outcomes related to the structured
teaching of Maths and the essential elements of Reading
(The Big 6) in F-2 and 3-6.

Build staff capability in the elements of the VTLM 2.0 and
the implementation of evidence-based practices to support
student wellbeing, engagement and inclusion.

Tasks Tasks

Audit and update the Teaching and Learning Handbook to
ensure it provides staff with clarity about the instructional
learning strategies we follow when teaching at RRPS and
invite staff to engage with Learning Walks using the 5 quality
questions.

Within our PLC Inquiry Cycles, we will ensure all teachers
consistently implement PCMS in alignment with VTLM 2.0
by applying clear expectations, predictable routines, and
explicit modelling to create structured and purposeful
learning environments. (Expectations Matrix).

Create time in Meeting and PL Suite for teachers to meet
and plan collaboratively so that teachers are able to make
informed decisions about which instructional practice is the
most appropriate to support/extend students' learning.

Teachers will continue to make responsive adjustments
based on student needs, supported by targeted PL on
VTLM’s PCMS components - Classroom Expectations and
Classroom Procedures & Routines.

Regular planning reviews, learning walks, and peer
observations that ensure teachers consistently apply
agreed routines and explicit teaching strategies. Data SIT
discussions to help refine instruction and strengthen the
use of research-based Tier 1 interventions to scaffold
learning. Coaching and aligned ES support reinforce these
practices, resulting in increasingly consistent, high-quality
teaching across all cohorts.

Through PLC Inquiry Cycles, staff will analyse current
practice, align strategies with VTLM 2.0, and embed these
PCMS components into lesson planning and daily
instruction. We willinclude PCMS check-ins during PLC
meetings.

We will revise and strengthen our approach to Encouraging
Expected Behaviour and Discouraging Inappropriate
Behaviour by explicitly teaching and modelling RRPS

expectations, refreshing school-wide routines, and ensuring
consistent use of positive reinforcement and logical
consequences.

Provide targeted PL to the LEAD SIT team to build
consistency in instructional coaching, with a focus on
developing their skills to effectively model, support, and
build the capability of others.

We will use regular Learning Walks and Peer Observations
to monitor PCMS and VTLM 2.0 practices, providing
feedback that supports consistent and high-quality

implementation across all classrooms. We will revisit and

re-teach the RRPS behaviour expectations and routines as
required to ensure every classroom implements them
consistently.

Staff to participate in focused learning walks to observe
effective scaffolding in action, using common criteria and
sharing brief reflections to strengthen consistency in
explicit teaching.

Redesigned 2026 Meeting and Professional Learning
schedule to balance whole school priorities with
differentiated professional learning, increasing protected

KIS 2.c Leadership

Develop a school wide approach to sustaining culturally respectful
partnerships for students and families.

Actions

Engage with Regional supports to build leadership capacity with
implementing the Refugee Education Support Program (RESP) and
Modelling Respect and Equality (MoRE) Department of Education
initiatives.Strengthen the schools response to student absence in order
to promote school connectedness.

Tasks

- We will improve communication with families, build staff capability in
Managing Challenging Behaviours through inclusive classroom and
BASIS (inclusive classrooms / BASIS) strategies, and continue to
identify and document DI adjustments to better support diverse learner
needs.

- Engage in the DE RESP program 2026-2027.
- Engage with the DE Modelling Respect and Equality (MoRE).

- We will embed Circle Time at the start and end of each day, adopt a
consistent whole-school approach to the SELs curriculum, and
increase dedicated SELs time within the 25-hour weekly program.
Newsreader assembly will be delivered during lunch eating time to
maintain smooth learning blocks and consistent
communication/celebrations. We will create and share short videos,
photos, showing parts of lessons that model effective routines and
adjustments.
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Increase both individual and collaborative planning time,
and plan for targeted PL and time for teams to action tasks
on a needs basis.

LEAD SIT to schedule the time for teachers to engage in
Peer Obs and coaching throughout the year. Foundation will
be prioritised to ensure the school agreed approach to
teaching phonics is done with fidelity and consistency. This
will also include participation with the DE Career Start
program focussing supporting graduate teachers in the first
year of their career.

Department
Smo“RIA of Education
Government.

time for both collaborative planning and targeted, needs-
based work.

Increase both individual and collaborative planning time,
and plan for targeted PL and time for teams to action tasks
on a needs basis.

We will analyse AtoSS results related to effective classroom
behaviour, alongside Compass data tracking Yellow Cards,
Green Chronicles, and EXITs, to identify patterns, monitor
the impact of PCMS, and target support where needed.

We will strengthen active supervision and increase
Opportunities to Respond by ensuring teachers actively
circulate, rove when not in focus groups, and interact with
students, while deliberately using strategies that improve
participation and engagement across all lessons. Alongside
this, we will review and refine the school’s Token Economy
recognition system to ensure it effectively motivates
positive behaviour and supports increased engagement
during learning.

We will support students to clearly understand
expectations by creating C3T co-constructed charts with
classes and developing a 5-point Ready to Learn scale in

each classroom. These tools will provide shared language,
visual prompts, and explicit support so students always
know what to do and how to regulate themselves for
learning.

We will provide teacher-centred coaching and mentoring for
all staff and analyse AtoSS Stimulated Learning data
throughout the year to identify strengths and areas for
improvement in student engagement.
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